Virginia

@ Recreation

and Park Society
Y Wwww.VRPS.com

AQUATICS RESOURCE GROUP
Executive Meeting of the Board
Thursday, March 11th, 2021, 1p-3p, Board Only

Proposed Next Meeting: April 8%, 1p-3p

AGENDA

Anticipated Attendees:

Jimmy Lyon, Fauquier County Parks & Recreation
Kendall Evans, City of Norfolk Aquatics
Ashley Fink, Prince William County Public Schools
Tammy Yelmgren, Fairfax County Park Authority
Brandon Ware, Town of Leesburg Parks & Recreation
Sandy Kellogg, Fairfax County Park Authority
Eric Nielsen, Fairfax County Park Authority
Molly Knapp, Winchester Parks & Recreation
Josh Sharitz, Blacksburg Parks and Recreation
Kat Fish, Prince William County Parks & Recreation

1. Procedural Items:
a. Check in — Roundtable
b. Group activity (I'm in)
c. Meeting Notes
Can I have a motion to approve, Can I have a second? All those
in favor? Josh approves and Molly seconds the motion
Everyone aye’s
2. Discussion and action items:
a. VRPS Update from Kat
Meeting next week

1. Selling VA senior games - Sold 2 weeks ago
2. Received PPP Loan $58,000
a. Conference scheduled to be in person

b. Workshop

i. Title April Recruitment Workshop, November pool
operations Eric is the Lead

ii. Flyer AJ knows a guy that will create the flyers

iii. Cost No Fee

iv. Website — Molly updated and added the flyer

v. Constant Contact -Tammy did the one for March;
Recruitment of Lifeguards went out mid-March

c. Round table update



i. Dates
ii. Sponsors looking at at least $250 - $500 Josh got
National pool to agree to $250
d. Future Pool Operations WS November for pool operations.
Professional development take the lead
e. Review Work Plan
i. Review tasks and deadlines
f. Molly’s activity
Two truths and a lie
Brandon and Josh
Brandon - stand-in for the movie major payne, Won award for
best actor at Shenandoah University, in 2002 was able to meet
Jason Biggs on stage at Plymouth Theater on Broadway
Josh - pet alpaca named Tom-Tom, Dance recital with his
daughter, I did not know how to swim until I was 23.
3. Committee Updates
a. Communications- Constant contact went out mid-March April
will probably be mid-April

Constant Contact Brandon month of April, Tammy did
March

i. Facebook Make sure to send out messages. Keep it
active, no matter the topic
b. Professional Development
i. Create an outline for first recruitment round table No
update at this time
ii. Any updates on possible workshops or speakers? None



